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O P E R AT I O N S |  C EO  R E V I E W

q Q3 OVERVIEW
o Arrivals on the island were 45% of the 2019 level

o SUN arrivals achieved 77% of 2019

o SUN achieved 12% market share (fair market share being 7.6%) against 7% same quarter 2019, with
good performances from FR, UK, GER, South Africa and Eastern EU

o Air seat capacity was 49% of 2019

o Average length of stay was +17% on 2019 for the destination

o Since the reopening of the Mauritian borders in October 2021, the industry continued its recovery with
our traditional markets showing positive booking trends

o Due to the emergence of the Omicron variant early December 2021, this quarter was affected by
sanitary restrictions prevailing in some of our key markets

o Several markets stay closed like South Africa (up to mid-Jan 22), Reunion, India, Saudi Arabia and Far
East



q Indian Ocean – OCT 21 TO APR 22
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FINANCIAL REVIEW



Continuing operations

PAT

q Lower occupancy in Q3 FY22 vs FY 19 by 13.4%

q 14.4% ADR increase vs Q3 FY19 to Rs 12,274

q Room nights sold for Q3 FY22: 85% of FY19

q Negative flow-through was limited to 18% mainly due to
lower employee costs

q Inflationary pressures continue to impact food and
beverage costs

q Higher repairs and maintenance also had a direct impact
on EBITDA

Rs 400m Rs 124mRs 1,511m
Rs 101m vs FY19

Revenue

Rs 17m vs FY19 Rs 15m vs FY19

EBITDA* PAT**

*EBITDA before exceptional items
**Profit from continuing operations

KPIs Q3 FY22 Q3 FY19 vs SQLY

Room nights 74,659 87,460 12,801
Occupancy 60.4% 69.7% 9.3% pts
ADR (Rs) 12,274 10,729 1,545

In Rs million Q3 FY22 Q3 FY19 vs SQLY

Direct costs 276 279 3
Employee benefits 446 514 68
Other expenses 389 402 13
Operating expenses 1,111 1,195 84

26.5% 19.0%
0.6% vs FY19 4.5% vs FY19

EBITDA* 
Margin

Operating 
Profit Margin
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8.2%
2.0% vs FY19

PAT** 
Margin



In Rs’m Assets      Equity and Liabilities

DROP IN NET DEBT BY Rs 1.5bn TO FINISH AT Rs 5.6bn AT 31 MARCH 2022
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Net Debt at Rs 5.6bn, -21% from Jun21

SQLY
63.7%

Gearing ratio

SQLY
Rs 440m

Rs 1,158m

FCF

42.3%

Headroom cash: Rs 2.0bn

Gearing at 42.3% (SQLY 63.7%)

q At 31 March 2022, the Group had a cash balance of Rs 1.6bn which will be used primarily to bring down our
borrowing costs through either early repayment of existing loans with high interest rates or renegotiation of better
terms
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OPERATING CASH FLOWS TO REPAY DEBTS AND FINANCE CAPEX



STRATEGIC 
OBJECTIVES



q Nurture our Talents
o Progress towards a ‘Future fit’ organisation

with a focus on employee journey/
employee experience

o Position SUN as an Inspiring & Modern
Employer

o Rekindle SUN’s Service Culture through our
new Vision, Purpose and Values (VPVs)

o Attract, develop and retain talents while
also considering recruitment of foreign
labour

q Rebranding | Project Brilliant | Brand Led
Transformation (VPV’s)

q Digital Transformation Roadmap + Data

q Property Development:

o Residences | Long Beach | IAC Project
(Master plan | Ecolodge) | Le Touessrok

o Launch of La Pirogue Residences project in
June 22
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q Sustainability
q Sales & Marketing: 

o B2C 
o Market diversification / low season 
o Meaningful holidays
o Drive ADR 
o Turnaround less performing assets (Long Beach | 

Ambre | IAC) 

q Operational Excellence 
o Customer satisfaction / reinforce service 

excellence  and customer  focus  culture  
o Guest experiences  
o Productivity / efficiency | cost management 
o Innovation 



q CHALLENGES: 
o Cost inflation 

o Air seats capacity rebuilding and air ticket prices  

o Lack of skilled staff ® threat on quality of service 

o Increased CAPEX after 18 months of inactivity and low spend (Four Seasons and Shangri-La product 
enhancement plans) 

o Forex instability
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FUTURE OUTLOOK



q At: 1 May 2022
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F Y 2 2  Q 3  |  B E N C H M A R K I N G  – I N D U ST RY  FO RWA R D  O C C U PA N C Y

at -90 days at -60 days at -30 days Final 
Occupancy (%)

April 2022 67%
May 2022 57%
June 2022 36%
July 2022 32%
Source: AHRIM membership

Same month 2019 42% 46% 62% 72%
Var -24% -22% -8% -7%

MONTH
Forward Booking (%) per AHRIM survey



q Quarter 4

o The Russia/Ukraine conflict which started in February 2022, has resulted in:

- significant inflationary pressure on operating costs which will directly impact our gross margins; and
- will most probably lead to an increase in air ticket prices to our destination

o April 22 achieved good occupancy with the Easter period. May should be good but June is challenging.

o Q4 occupancy is forecasted at 59% versus 67% same quarter 2019 but with higher revenues and EBITDA than
FY19

q Future Outlook

o We expect rebuilding of air seat capacity to reach 80-85% of 2019 level by Oct/Nov 22
o Calendar year 2023 should be back to pre-Covid level in terms of business activity
o Expecting Government to relax sanitary protocol, to be aligned with feeder markets and competing destinations
o Pent-up demand will continue in 2022
o Many destinations will reopen in 2022
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QUESTIONS & 
ANSWERS



Certain statements and information included in this presentation constitute "forward
looking statements".

Such forward-looking statements involve known and unknown risks, uncertainties and
other factors which may cause the actual results, performance, or achievements of the
Group to be materially different from any future results, performance, or achievements
expressed or implied in such forward-looking statements.
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THANK YOU


